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Risk management in software development

Abstract : Recently, an increase in the number of projects is remarkably advanced. As
for author's surroundings, a lot of projects that go side by side have increased. The
situation of development changed in that, too it was made to the team, and one team
came to hold two or more projects.

The problem and the risk increase, too, when the project increases. Therefore, the
problem cannot be solved in the system that depends on the current individual skill.
Therefore, it came to recognize the importance of risk management and the team
management again.

In this thesis, the risk management technique and the team management in the
software development are described.
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