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The Approach to Leadership in Team Building

Abstract : This paper examines the effectiveness and challenges of team
building and leadership in IT development projects through practical examples.
It introduces cases where improvements in project delays and quality issues
were achieved by strengthening communication and implementing
standardization measures. The importance of clarifying responsibilities and
providing a clear vision is discussed. Additionally, the paper proposes
approaches to leadership in team building and the essential skills required,
highlighting universal skills that can be applied across diverse projects.
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