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Abstract:

Waterfal | development (hereafter referred to as “Waterfall” ) has the
disadvantage of causing setbacks due to specification changes. As a robust
alternative, Agile methodology emerged, and in 2013, Scrum, a framework within
Agile, was proposed. To select an appropriate development approach for future
projects, we compared the merits and demerits of Scrum and Waterfall. Based on
the results, we considered which type of project should utilize each development
method. This analysis serves as a proposal for selecting the most suitable
development approach for projects
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