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Project management using ~scrum

T.0(Micros Software, Inc.)

Abstract: In recent years, system development is often required to have high
delivery quality, low delivery cost, low cost, but on the contrary it is
difficult for people to gather necessary human resources to realize it,
actual operation due to working way reform etc. Project management is
getting harder, such as the time being shortened.

Among them, in order to secure quality within limited resources and limited
periods, it is necessary to develop more efficiently.

In this paper we consider the usefulness of team development using ~ Scrum’

which is one of agile development methods as a method for that.
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