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要旨： 

技術管理部の業務は、割かれている人員が少ないため一人あたりの作業範囲が広く、

ルーチンワークだけで業務時間が終わってしまうことがしばしばある。業務を遂行しな

がら一技術者としてスキルアップするため、業務遂行と目標管理に対してセルフマネジ

メントの方法を模索し、実践した。その結果、事務作業を含む業務を遂行しながら業務

知識・技術を習得し、業務効率化や改善提案に繋げることができた。 

本論文では、筆者の行ってきたセルフマネジメントの事例をまとめ、その効果につい

て考察する。 
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Task management and Management by Objectives by self-management 
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Abstract: 

The work of the technical management department has a wide working range per 

person because the number of staff members is small, and often the work time is over 

with only routine work. In order to improve skills as an engineer while carrying out work, 

I sought and practiced a method of self-management for work execution and goal 

management. As a result, I was able to acquire business knowledge and technology while 

carrying out work including office work, and could lead to work efficiency improvement 

and improvement proposal. 

In this paper, we summarize the case of self-management conducted by the author and 

discuss its effect. 
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