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Quantitatively manage progress

K.T (Micros Software, Inc)

Abstract: Even if you say progress management in a word, the method is various.
Quantitative progress management means digitizing all tasks one by one, collecting
and accumulating the data on a daily basis. The vast amount of data accumulated
in such a way has a certain persuasive power.

In this paper, based on the keyword "quantitative", we discuss the issues clarified by

practicing progress management.
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