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Scope management for a successful project
K.N (Micros software Inc.)

Abstract : It is to clarify the scope of work and clarification of the artifacts over to maintain your
project is an important item in protecting the QCD. That the project has become a high occupancy
in order to lead to problems work, such as bulge later by the required work or has leaked from the
estimates, the working range is unclear, to recover or would not be many .

Is it possible to prevent said if by performing a clarification artifacts, working range of the problem,
to discuss the importance of scope management is sprinkled with examples.
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