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The tendencies and measures in the IT project’ s early phase
K.0 (Micros Software, Inc.)

Abstract: In recent Recently, IT projects have a tendency to fail due to low budget
and quick turn. Despite the fact that we have implemented a company-wide policy to
solve the issued there still remains some of deficit projects.

Many of them are found to have misguided themselves when the projects start.

The tendencies and measures in the IT project’ s early phase shall be argued here.
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