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Effects and Perspectives of team building focused on R&D field

K.O (Micros Software, Inc.)
J.M (Micros Software, Inc.)

Abstract: In recent years the number of orders related to research and development
field has been increasing in our company. Besides team building is a main objective
amongst our business unit. We framed the hypothesis that effective utilisation of R&D
based tasks in forming team would be profitable, demonstrating that via interviews,
SWOT analysis and numeric analyses. Consequently we found how important the team
should be matured. Through a process of four gradual evolutions, we conclude the

effects and perspectives of team building focused on R&D field.



