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Metrics in project management
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Abstract: Metrics are the one that the project was measured, and evaluated
fromvarious aspects quantitatively. It is important metrics for five (the
period, theman-hour, productivity, the amount of development, and the
quality) to manage theproject. These metrics are accumulated while managing
the project. It doesn't function effectively if it is not consistent as data.

In this thesis, use to the project estimate is discussed based on metrics
that the authorhas measured in the past three years. Moreover, the last
forecast of project and thestaff assignment management using the man-hour
metrics totaled with iNetWorker are discussed.

Key word: metrics, estimation, iNetWorker



