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Strengthen the management team of goal
Masayuki Naito (Micros software, Inc)

Abstract : As the development for 2009 was getting close to the end, which was a
half year past since the project has been started, we faced to a problem to cut down
on our members to half due to our customer's request. We could get around the
crisis as the result. And one of the factors why we could avoid is that every
member of my team were conscious of a goal attainment. I show the objectives
management I took, which I am still working out in the current project, with the

process and detail of making my team members aware of achieving a goal.

Keyword : Management by objectives, Average, Proposal



