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[ Effective Project Schedule Control]

yoshio sakka (Micros software, Inc.)

Summary:

I have worked in a lot of projects and found it quite difficult to convey and
accomplish a project on an original schedule. In case of delay, we try to catch up on
the schedule with many efforts, but we can rarely succeed. Customers sometimes
require to move up the delivery date or to work on additional revisions, and
programmers come to work overnight to fulfill such customers’ requests.

It is inevitable that problems occur in a project, but I believe that it is possible to
avoid unnecessary such an overnight work by studying solutions beforehand.

In this article I would like to describe how to predict possible problems and reduce
them.



